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Trustees' Annual Report for the period



From
Period start date
To
Period end date




01
08
2005

31
07
2006




Reference and administration details



Charity name 
YOUTHWORX-East Africa



Other names charity is known by
YEA



Registered charity number (if any) 
108113




Charity's principal address 

73 Victoria Drive,


Bognor Regis


West Sussex


Postcode
PO21 2TD




Names of the charity trustees who manage the charity


Trustee name
Office (if any)
Dates acted if not for whole year
Name of person (or body) entitled to appoint trustee (if any)

1 
Janet E Vince




2
Lesley K Attwell
Secretary



3
Paul M Attwell




4
Rosemary A Heaton




5
William R Heaton




6
Thelma R Edwards
Treasurer/Chair



7
Stephen PV Jenkins 

10th July 2006


8
Mark Fane de Salis

10th July 2006


9
Eric Passmore

10th July 2006


10
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17






Names of the trustees for the charity, if any, (for example, any custodian trustees)


Name
Dates acted if not for whole year













Names and addresses of advisers (Optional information)

Type of advisor
Name
Address

















Name of chief executive or names of senior staff members (Optional information)




Structure, governance and management




Description of the charity’s trusts

Type of governing document    
(eg. trust deed, constitution) 
Trust Deed

How the charity is constituted 
(eg. trust, association, company)
Charitable Trust

Trustee selection methods 
(eg. appointed by, elected by)
Appointed by Trustees

Additional governance issues (Optional information) 

You may choose to include additional information, where relevant, about:

· Policies and procedures adopted for the induction and training of trustees. 

· The charity’s organisational structure and any wider network with which the charity works.

· Relationship with any related parties.

· Trustees’ consideration of major risks and the system and procedures to manage them. 


Objectives and activities



Summary of the objects of the charity set out in its governing document
1. To advance the Christian faith;

2. To relieve persons in need;

3. The advancement of education;

4. To promote and fulfil other charitable purpose beneficial to the community in Africa and in such other parts of the world as the Trustees may from time to time think fit.

Summary of the main activities in relation to these objects
Training youth teams in Christian Mission.

Training youth leaders in youth development work.

Discipleship in the Christian faith.

Youth camps and other activities.

Additional details of objectives and activities (Optional information) 


You may choose to include further statements, where relevant, about: 

· Policy on grantmaking 

· Policy  programme related investment 

· Contribution made by  Volunteers 


Achievements and performance



Summary of the main achievements of the charity during the year 


The YEA Team operates from Kampala, Uganda, and is made up of a UK Director of Missions and two Ugandan youth.   All are volunteers, and although financially supported, none are employed by the charity.    The UK Director’s home is also the YEA headquarters and the venue for discipleship weekends, camps, and general ‘open house’ for Ugandan youth.

The financial support for the living costs of the UK Director and the work of YEA is mainly provided by a group of supporters in Bognor Regis, England, and committed supporters in other parts of the world.   All the money donated is used for the work in East Africa;  the running costs of the charity are not claimed from donations.   Some of the mission trips and camps are now partly funded from within East Africa.   The Trustees and YEA Team are in regular and frequent contact and decisions are made in partnership. 

The YEA publicity leaflet created in 2004 in the UK in partnership with the Ugandan team carried the words of a Ugandan youth “Don’t just send us nets, come and teach us how to fish”.  The YEA model of Christian mission is one of discipleship and training the leaders of local churches to further this work themselves.   This has spread from Uganda to Kenya.   Youth work and mission is undertaken through camps, school visits and invitations from churches.   Return visits are made by the YEA team to encourage and support the churches and local youth teams to put the training into practice.

Various supporters have visited Uganda, some to visit and experience a little of Ugandan life and others to work alongside the YEA Ugandan Team.   Strong personal relationships are developing between the YEA Team in Uganda and the YEA Trustees in England and the supporters in various parts of the world.   One of the Ugandan team travelled to England for a six month stay to develop relationships between Bognor Regis Baptist Church and the YEA Ugandan contacts.

YEA has had a successful year and continues to grow in potential as more requests are received for youth training and mission teams.

Financial review 



Brief statement of the charity’s policy on reserves  


Details of any funds materially in deficit  


Further financial review details (Optional information)

You may choose to  include additional information, where relevant about:

· The charity’s principal sources of funds (including any fundraising). 

· How expenditure has supported the key objectives of the charity. 

· Investment policy and objectives including any ethical investment policy adopted. 


Other optional information





Declaration

The trustees declare that they have approved the trustees’ report above. 

Signed on behalf of the  charity’s trustees

Signature(s)





Full name(s)
Thelma Rose Edwards




Position (eg secretary, chair, etc)
Treasurer/Chair




Date 



TAR
4
December 2005
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