AMIGOS
Amigos officially opened its doors to customers on Tuesday 17th November. 

Were we ready? Well not really. An inexperienced team and most of the kitchen still being built…… but we opened. And people came…..and ate…….and drunk…….and came back again……. And liked it!!!!

Now we are in the middle of week 2 and there is a sense of rhythm and order setting in. The team are getting into their stride and gaining confidence.

Currently we are open from 8am till 11pm Monday to Saturday. We would like to bring in Sunday afternoon/evening soon so that the Kampala Church crowd has a new place to meet after service too. Prosper is in the process of organizing the team into a shift pattern so that no one is burnt out and we have the right staffing levels at busy times.

It is exciting to see this become a reality after all the months of searching/praying and planning. 

What next?

· We will be starting a promotion/marketing campaign within the next few weeks so that all of Wandegeya knows we are there.

· The menu will become permanent once we are confident we have the choice people want on the temporary menu.
· The evening BBQ will begin soon.

· We can begin to explore outside catering and delivery when the team has the capacity to handle it.
· Etc Etc Etc…………………..

Please pray for the team and the development of business, including effective marketing. This may sound like a very worldly prayer request, but bear in mind the potential we have here to support our volunteers and contribute locally to YEA ministry.

Thanks again to all of you who have been a part of getting AMIGOS off the drawing board and into reality. 

YOUTH LEADERS’ NETWORK
After all the advice and encouragement from NAYNET in Nairobi it is exciting to see our Kampala network beginning to grow and find balance. The sense of fellowship and support for each other is excellent. We now have youth workers connected from 6 city churches and several others are showing interest.

Our most recent meeting was last Friday. We had a vibrant discussion on the relative advantages/disadvantages of the different schooling systems in place in Uganda. Day, boarding and home schooling. This was discussed in the context of how it affects the growth, development and psychology of the young people we work with. In Uganda a high % of children start boarding schools in primary level and this leads to a disconnection from family at an early age.  In reverse there was concern that home schooling leads to kids having a superior attitude and an inability to mix with their peers. Day schooling had critics as well!!!
The network will continue to grow. We are now looking at how we can be a “voice” in Uganda on issues affecting young people and, as a group, engage the media and policy makers.

Please pray for the growing sense of unity and fellowship in this group and for our voice to be heard as we aim to support the youth of Uganda.

Watch this space………..

CAMPSITE
East Africa is ‘enjoying’ a mild El Nino effect. I have chosen mild on the authority of the chief Met Officer in Entebbe who described it thus on TV yesterday. Believe me it does not feel mild when you wake up in the night with rain crashing into the tin roof, lightening filling the sky and ears overloaded by thunder. 

Sadly El Nino has also visited the campsite. The heavy rain has softened and waterlogged the ground and this, along with strong gusts of wind brought a tree down through the meeting shelter roof

This will be temporarily fixed this week and a long term solution can wait till the dry season when we can harvest papyrus again. The El Nino could continue through to February 2010.

On a more positive note: Publicity for the campsite is ongoing and many groups are showing an interest in making bookings. Also YEA will be running its own camps over the long vacation just coming up. These camps are called “Going Deeper” and are for leadership development for youth.
The bases and guttering are in place ready for the water tanks. The 3rd hut is being plastered and we hope to finally get the decker beds into the huts before we get into the busy season.

Please pray that our resources stretch to finish the urgent repair work and for a good number of bookings in the coming holiday season.

We are also beginning to look at what outdoor pursuits/activities we can bring into the campsite over the next year.
DECEMBER/JANUARY PROGRAMME UPDATE.
Leadership training in Bulindi (Hoima) has been postponed as they look for the resources to transport and host their youth team. This should now take place early 2010 instead of December.

The Uganda Youth Forum AGM is scheduled for 9th December.

Ian is preaching at KBC the weekend of 12/13 December. Isaiah 9. “He is the wonderful Counsellor.”

Masindi Diocese Youth Ministry training 13th to 19th December. This will take place in 3 separate parts of the region so that all diocese youth workers receive the same level of training. Ian and Prosper will be making this trip.

VOW will be in Mwanza (Tanzania) from 25th to 31st December. They will be both leading worship and running workshops in music, singing and worship leading at a youth conference organized by churches in Mwanza. They will travel by bus to Bukoba then take the night ferry across Lake Victoria to reach Mwanza.

Leadership Training in Kigaya (Hoima) 6th to 10th January. Bunyoro Kitara Diocese Youth team.

Uganda Youth Forum National Conference. 11th to 16th January.

Leadership Training in Kakumiro (Hoima) 14th to 17th January. Bunyoro Kitara Diocese Youth team.

Power of Worship Convention 2010. Sunday 17th January. (Provisional date)

Bushenyi and Masaka Compassion Discipleship training in January. (dates to be set soon)
