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YEA UPDATE   15th February 2009.
This update provides an overview  of the current activities for February and March.   We are pleased to have received detailed reports on the January trip to Hoima and Masaka and also the February team training weekend at the campsite.   These have now been uploaded onto the website for your interest. 
The Coffee Shop

Suitable premises were identified for the coffee shop, meetings held, negotiations made, and the lease almost signed.   However, recent events this week have led Ian and Collin to reluctantly agree that they should not go ahead with signing the lease.   They don’t want to make a mistake and so will not rush into anything until they are confident they should be going ahead.   They have been told that there are other premises available to rent in the same area so will continue to look.
The Campsite and YEA Team Training

New volunteers met with the current volunteers and team at a training weekend held last weekend at the YEA Campsite.   This was a great opportunity to sample the facilities and further build the Team – see report for details.    
Lira Youth Conference (Northern Uganda)
Ian and one of the volunteers hope to travel by public bus to Lira (close to 400km each way) on Thursday 19th February for the youth conference on Friday and Saturday.   They will return to Kampala by bus on Sunday.   They have been invited there by the Pastor of Agwata Baptist Church and while Ian teaches at the Youth Conference, the volunteer will undertake a needs assessment of the area so that afterwards a decision can be made if/how YEA can work there in the future.

Youthworx East Africa Registration and Board. 

The first meeting of the YEA Ugandan Board was held this week.   All five members were present and committed to the vision of YEA.   They have a wealth of professionalism and experience between them which will be especially valuable as YEA considers registering as a Non-governmental Organisation (NGO) or Faith Based Organisation (FBO).   However, the first step is to register as a Company Limited by Guarantee in the name of “Youthworx East Africa”.  This will have an additional advantage as in the ‘Purposes/activities’ the Coffee shop and Campsite will be included alongside the Discipleship and Training activities. Providing the purpose of the Coffee Shop is to support the work of the organization and the volunteers within the organization a separate Company for this will not be required.   The NGO/FBO application is based on the Company registration.

Ian’s Europe Trip

Ian has now booked his flight over to the UK for a 3 month visit.   He arrives on 29th April 2009 and returns on 30th July 2009.   He has been making contact with people across the UK and Europe and planning his itinerary.   If he has not been in contact with you yet and you would like to see him, he’d love to hear from you.   Please email him:    youthworx.ea@gmail.com
Visitors

Janet (YEA Trustee), Judy and Jackie from Ian’s home church will be visiting in March and Margaret also hopes to make a visit to Ian and the team in Uganda while she is visiting Kenya.

Finances

Praise God that supporters continue to invest into the Kingdom where moth and rust will not spoil nor thieves break in and steal.   

For those wishing to give online, visit:  www.justgiving.com/youthworx; www.justgiving.com/thelmaedwards1
Please continue to pray for Ian who has been very unwell with a bacterial infection.
Thank you for your continued support.   If you no longer wish to receive this update by email, please contact me:    thelma.edwards@youthworx-ea.org.uk






